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20 JAN 1982

MEMORANDUM FOR: Chief, Policy and Plans Group

FROM: I |
Deputy Director of Security (P&M)

SUBJECT: Implementation of NSDD-19

1. The Acting Director of Security advised that he had
discussions with Mr. Fitzwater, Deputy Director for Administration,
and we should proceed along the following lines:

a. The Office of Security should assume action
responsibility on preparing implementing instructions
for CIA -- the first requirement under "Implementation."

b. The DCI Security Committee should assume action
responsibility on preparing draft procedures for the
Intelligence Community -- the second requirement under
"Implementation." | | may be working on this
but we should confirm it.

c. Within 48 hours we should hold a meeting with
the Director of Security and other concerned officers,
in order to sort out the problem, and make sure we
are all going in the right direction. (We might invite
|because of some conflicting signals out
of the White House.)

d. There should be a close look at the new National
Security Council cover sheet, with the agreement to
submit to polygraph. We might need to check on the
flow of documents to and from the Agency which would
necessitate such a cover sheet.

2. I have a call in to because he earlier STAT
felt the Agency had little or notherjto do on the implementation
issue. We should review all the pertinent "regulations"
that he would propose sending to the National Security Council.

3. I believe the Director of Security sees a greater need
for a focal point or closer coordination between OS and Public
Affairs on press contacts,
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